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The Secret Sauce for the  
 City of Perfect  Balance.  
The City You  
Can’t Wait To Get To..... 
And Never Want to Leave.  
  
 
“If you don’t know where 
you’re going, any road will 
get you there.”  
 
Cheshire Cat to Alice in Wonderland 
 


  Want to change the world? 
the world? 
Start with  
 your City. 
Want to Make Your City a  
Great Place to Visit? 
Start with Making Your 
Your  City a  
Great Place to Live,  
Work, Play, and Learn. 
A City Where you can 
Visit   
Enjoy 
Experience… 
Build your Business… 
And Love Your Life.  
A City of  
Perfect Balance. 
WE HUDDLE. 
 243 Million 
 Americans live 
in the 3% of our 
nation that is 
Urban. 
 
 
 
 

  
 
“If you change the way you 
look at things, the things you 
look at change.” 
  
WAYNE DYER 
 
 
 
Don’t Let What 
You Know 
Limit What You 
Can Imagine. 
 
 
  
 
“There is no reason anyone 
would want a computer in their 
home.” 
 
Ken Olsen, Founder of Digital 
Equipment Corp. 1977 
 
 
 
  
 
“There is no chance that the 
iPhone is going to get any 
significant market share.  
No chance.”  
 
Steve Ballmer, CEO, Microsoft, 
2007 
 



 
 
A Great City 
is a “Room  
Without a 
Roof”. 
 
Pharrell Williams, “Happy”  
I just learned how to skate 
where the puck was going, not 
where it was. 
WAYNE GRETSKY 
Think about all the information 
created from the dawn of civilization 
up until  2003 
 
 
    
2003beginning  
of time
Every two days now we create as 
much information as we did from the 
dawn of civilization up until  2003” 
 
ERIC SCHMIDT 
EXECUTIVE CHAIRMAN, GOOGLE  
 
“  
Last Week
monday tuesday wednesday friday saturday sundaythursday
Last Week 
42%	  
JESSICA 
We send over  
8 billion text 
messages per 
day.  
What I want  
to do, hasn’t been 
invented yet…” 
 
JASON 
“


Voting 
Community Involvement 
Economic Integration 
Transit Use 
Walkability 
International Students 
Foreign Travel 
Internet Connectivity 
City Vitals: 	   
PROBLEM 
3
4 

 Smart People,  
Great Institutions, 
Beautiful 
Bulidings 
are never 
enough. 
 
 
 
 
The Connected City 






Oklahoma River 
Before: Occasionally had to mow 
Oklahoma River 
Today: U.S. Olympic Training Site 
Bricktown Canal 
Before: California Street 
Bricktown Canal 
Today: Same “Street” 
2016 Republican 
National Convention   	  
Healthline   
Cleveland 
	  
h#p://blog.cleveland.com/metro/2011/04/healthline_sees_a_healthy_clim.html	  


E. 4TH STREET: A RETAIL & DINING HUB 

Patents 
Venture Capital 
Self-employment 
Small Businesses 
City Vitals: 	   

GRid70 
Grand Rapids, MI 
 
h#p://www.gvsu.edu/cei/photo-­‐gallery-­‐tesa-­‐grand-­‐rapids-­‐2011-­‐115.htm	  
 Compact. 
Transit-accessible. 
Wired. 
Mixed Use 
Housing, Office, 
Retail. 
 
 
 
Anchor Plus 
Anchor-driven in 
midtown/downtown 
areas 
Re-imagined Urban 
Area 
Within or near waterfronts 
or other old industrial 
areas 
Innovation District 
Models 
  Urbanized Science 
Park Outside city core  
where suburban parks are 
urbanizing 
 Anchor Plus: 
Cambridge- Kendall Square 
Philadelphia- University City 
St. Louis- Wash U.,St.Louis U., 
Barnes Jewish Hospital 
Pittsburgh- Carnegie Mellon,  
Univ. of Pitt Medical Center 
Detroit- Quicken Loans, Henry 
Ford Health System, Wayne 
State 
Cleveland- Cleveland Clinic, UH, 
Case Western Reserve 
 
 
 
 
 


 Re-imagined 
Urban Area 
 
22@ Barcelona 
Boston – South Waterfront 
San Francisco- Mission Bay 
Seattle- South Lake Union 
NYC- Brooklyn Navy Yard 
 
 
 
 

DOWNTOWN PROJECT 
A $350 Million Investment!
$ 50M Small Businesses!
!
$ 50M Tech Startups!
!
$ 50M Education, Arts, Culture!
!
$200M Residential & Real Estate!
 Urbanized 
Science Park 
Research Triangle 
 
Madison - U of Wisconsin RP 
Charlottesville- U. of Virginia RP 
Tuscon- U. of Arizona Tech Park 
 
INDUSTRIAL 
DISTRICT 
RESEARCH 
PARK 
INNOVATION 
DISTRICT 
RALEIGH RESEARCH TRIANGLE BOSTON’S INNOVATION DISTRICT 
College Attainment 
Creative Professionals 
Young and Restless 
Traded Sector Talent 
International Talent 
City Vitals: 	   
$143 billion $31 billion $31 billion 
1%
Point 
COLLEGE ATTAINMENT
TALENT DIVIDEND
1 mile
Per Day
VEHICLE MILES TRAVELED
GREEN DIVIDEND
1%
Point 
POVERTY
OPPORTUNITY DIVIDEND
 CITY DIVIDENDS 



58% 
A RISING TIDE 
LIFTS ALL 
BOATS 
Your Neighbor’s 
Education  
Affects Your 
Salary.  
 
 
 
 
 
 
 
 Married Couples 
w/ Children 
1970: 40% 
2014: 
less than 20% 
 
 
 
 
 
Most Mobile 
But More Likely to Anchor after 35 
U.S. Mobility- 50-year low 
‘60’s- 1 / 5 moved homes 
Today- 1/ 10 
 


“I’m coming 
home.” 	  
“I started thinking about what 
it would be like to raise my 
family in my hometown.”	  
Weirdness Index 
Culture-HDTV Ration 
Restaurant Variety 
Internet Search Variety 
City Vitals: 	   

Branding 
your city. 



 Find Out Who 
You Are and 
Do It on 
Purpose. 
Dolly Parton 
 
 
 
 
 
 

Find Your 
Voice. 
Write Your 
Verse. 
 
 
 
 
 
 
 
 
SXSW 
AusBn,	  TX	  
	  


 Attitude 
Determines 
Altitude. 
 
 
 
 
 
 
 

 Johnny Manziel… 
	  

IT IS OUR LIGHT,  
NOT OUR DARKNESS 
THAT MOST 
FRIGHTENS US….  
MARIANNE WILLIAMSON  
 
Your playing small  
does not serve the 
world. 
“Success is a journey, not a 
destination.” 
 
 If you think 
you’re done, 
you’re finished. 
 
 
 
 
 
 
SERENITY PRAYER FOR CITIES 
 
God, grant my city the humility to accept 
that there’s always something more to 
learn from someone else, somewhere else; 
 
The speed to keep up with a world that’s 
moving at lightning speed;  
 
The flexibility to adapt and change  
as we learn… 
 
 
 
And the Wisdom  
 
to Make Your City 
 
The City of Perfect Balance. 

